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Introduction

• How to enable integrated approaches to SDG implementation?

• Significant progress on tools to identify/assess synergies and trade offs, however, 
limited uptake by policymakers as evidenced in the VNRs (Allen 2021)

• Less attention to governance arrangements and how stakeholder engagement 
could help support integrated approaches (Bennich 2020, Weitz 2017)



Rethinking integrated approaches: 
how to translate linkages into effective partnerships (Weitz 2017)

Source: Nerini et al (2019)

Partnership approach based on the 
SDGs (Horan 2022)

• First step: build a multi-stakeholder 
coalition that roughly mirrors the 
Goal’s linkages with other goals.

• Second step, negotiate joint actions
to raise synergies and manage trade 
offs across SDGs.



Key considerations 

Approach to implementation (Alcamo 
2018)

1. Singe entry point Goal
2. Main (first order) interlinkages across 

all of the SDGs

1 &2 align with policy priorities/ sectoral 
policymaking and the principle of 
indivisibility

Linkages (Nilsson 2018)
• Complex, contextual, horizontal 

and vertical

Relevant partners (Horan 2022)
• Stakeholders that can help to 

manage synergies and trade-offs



Building integrated partnerships (Horan 2022)



Evidence based approach to integrated partnerships

Combine three types of evidence:
1. Interlinkages with other SDGs 

(Le Blanc 2015, Nilsson 2016)
2. Stakeholders responsibilities 

across goals (DCCAE 2018, UN 
2018)

3. SDG indicator assessments 
(Sachs et al 2020, 2015; Horan 
2019)

Concrete recommendations on 
which stakeholders to engage and in 
what areas they should collaborate?



Illustrative example: Ireland and SDG14

Data 1 Data 2 Data 3

Identify Linkages Assign Responsibilities Select Indicators



Goal14’s interlinkages with other SDGs (ICSU 2017)



Integrated SDG14 Dashboard (Part 1)



Integrated SDG14 Dashboard (Continued)



Integrated assessment of SDG14 in 2018



Coalition of ministries and 
priorities for integrated implementation



Evidence based recommendations

• Ireland’s lead department for SDG14 should collaborate with 9 other 
departments in 15 policy areas.

• Research demonstrates how the SDGs could support integrated policymaking 
for a priority SDG in a sectoral policy area.

• Rather than appearing as a separate policy area, the SDGs should be integrated 
into sectoral policy areas and used to enable integrated approaches.



Issues/Future Work

On the governance side:

1. How priorities are set?
2. Inclusion of non-government 

stakeholders
3. Institutionalizing/incentivizing 

participation, 
4. Ensuring a balance of 

power/political economy.

On the technical side:

1. Feasibility/data availability
2. Contextual interactions and 

vertical linkages
3. Accuracy of the assessment: 

recent data, disaggregated 
data, indicator relevancy

4. Measuring interactions and 
weighting linkages



Country-led implementation:

• Framework could be aligned with goals prioritized through national policy 
processes (VNRs, National Development Plans).

• National governments could be supported by donors, UN agencies, UNCTs 
to build technical capacities: interaction matrices, indicator dashboards.

• Supported by the UN system, governments could work with NGOs, local 
authorities and communities to identify/engage stakeholders for managing 
synergies and trade offs.



A rapidly evolving landscape

• Promising developments that could support data for partnerships: 

1. Increasing research on subnational interlinkages and interactions 
(Alcamo et al. 2020; Xu et al. 2021),

2. Soft-systems thinking tools to identify linkages with stakeholders 
(Egbende 2022, Hernández-Orozco 2022, Weitz 2018) 

3. Growth of open SDG data portals and citizen data at local level 
(Allen et al. 2021b; de Sherbinin et al 2021), 

4. Increasing availability of geospatial methods for local stakeholder 
identification (Hawaii Aloha+ Challenge platform for the SDGs)



Open access journal articles and policy brief



Thank you!

Emails:

horand3@tcd.ie 

david.horan@stakeholderforum.com
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